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APPLIANCES Yrs. Appliances Yrs.

Exhaust Fan 10 Water Heaters, Electric 11
Compactors 6 Water Heaters, Gas 10
Dishwashers 9 Air-Conditioners, Room 10
Disposers, Food Waste 12 Air-Conditioners, Unitary 15
Dryers, Electric 13 Boilers, Electric 13
Dryers, Gas 13 Boilers, Gas 21
Freezers 11 Dehumidifiers 8
Microwave Ovens 9  Furnaces, Warm-Air, Electric 15
Ranges, Electric 13 Furnaces, Warm-Air, Gas 18
Ranges, Gas 15 Furnaces, Warm-Air, Oil 20
Range/Oven Hoods 14 Heat Pumps 16
Refrigerators, Compact 9  Humidifiers 8
Refrigerators, Standard 13 Note: Life expectancy is based on first-owner
Washers 10 use.

Source: Appliance Magazine, Sep 2005 issue,
Grainger
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Why Are We Talking about
Inspections Expectations?

Fewer Complaints from
homeowners

Fewer Compliance
review issues

Better Housing Product




Paying
attention
to details




What Do We Mean by Inspecting?

*The act of viewing, especially
carefully or critically; a formal or
official examination

*To compare the work being done or is
completed against the work write-up
and DHCD HQS in a fair manner and

documenting the findings




What Skills Are Required?

* Know what is required by * Know how to communicate
the work write-up and required solutions
DHCD HQS  Know how to exercise
 Know how to recognize and judgment
solve problems « Know how to get along

with people while ensuring
quality work




Most Importantly

* A proper
inspection results
“ in the opportunity
( nspeg; Wonce, nspecttright for all work to be
/ done correctly the

\‘\
T first time




What Inspections Do We Require?
THE ESSENTIALS

* Initial Qualifying Inspection

* Initial DHCD HQS Inspection

* Progress Inspections..weekly inspections
* Payment Inspections

* Change Order Inspections

* Complaint Inspections

* Blower Door Inspections

* Building Inspector Inspections

Final DHCD HQS Inspection

Punch List Inspection




Wait, There’s More

HOUSING REHAB PROJECTS ONLY
* Electrical Inspection
* Chimney Inspection
* Termite Inspection
e Lead-Based Paint (LBP) Inspection
e LBP Clearance Inspections

e Asbestos Inspections




Initial Qualifying Inspections

e Who? Program Administrator
or Grant Manger

e How? Go through the house
room by room, and by major
component, noting any
problems and potential
remedies on the DHCD HQS
checklist

* When? Before the
homeowner’s application is
submitted to the Rehab Board

 Why? To determine if the
property is eligible for
assistance




Initial DHCD HQS Inspections

Who? Rehab Specialist

How? Go through the house room by room, and
by major component, noting any problems and
potential remedies on the DHCD HQS checklist

When? After the homeowner’s application is
approved by the Rehab Board

Why?  To determine HQS deficiencies and to
identify any special needs of residents




Initial Documentation
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Pre-Rehab Work Write Up Checklist

DICD Supplemncntal Rehab Requiremenis
Pre-Rehabilitation Work Write Up Checlklist
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M Termite Inspection
Qm Wi g I'b Ty 5; [T v?,ﬁvlq‘l,l\'fme ot Tnspocror

. |
bl Toraeare ‘Jx—rra?_k T o e of Cranpramy
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VEH mo[J Treatnert Required?
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1 Chimney Tnapection
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DHCD HOE Supplemental Pre- and Fost-Fehaly Checldioe 1




Intersection of Roles

* Both the Housing Program Administrator and Rehab
Specialist must conduct initial inspections; and

* Both must review the two initial inspections
together to ensure all HQS deficiencies and any
special needs of household members will be
addressed in the work write-up while remaining
within cost limits




Weekly Progress Inspections

* Noting work being done,

REHAB SPECIALIST FIELD REPORT crew size, whether or not
% — LSWP are being observed,
e -

o — including weather, which
— could cause a delay in
— completion




Payment Inspections

 Comparison of work done
against contractor’s
payment request prior to
signing off on it

"M « To verify that Grantee or
' Subrecipient will not be
paying for work not done
or not properly done




When Is a Change Order Required?

When making any modification to the original
contract, including a change in the time to complete
the work, change in materials, change in cost, and
change in the scope of work

Failure to obtain written change orders, which are
signed by both the consumer and the licensee or his
agent, to an already existing contract is a violation of




Change Order Inspections
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Complaint Inspections

* To determine if — |
homeowner’s complaint is .
based upon any actual ———
performance failure(s) or
because of a
misunderstanding or
difference in expectations




Blower Door Inspections

BLOWER DOOR AIR LEAKAGE TESTS

CDEBG Program
Contract Mumber:
Dwwrver's Name: Gary Alesmnger
Property Address: S Ignes Stroet, Boydtan, WA 23917
Hews e Vol umas: BG40 [cublc feety
Surface Area: 1080 [square feet)
Hotsehold Size: 2

Weatherization measures should be designed 1o mest the minimum air flaw of 2500 CFM or other
stardard based on the square footage of the home and family slze.

e el ppep
Drarbe; Cate: Decern ber 10, 2012
Outstde Temp: ____ °F OusideTemp: _ GR 0
wind Speed: Wind Speed: _ calm
Inside Tennp: SF Inside Temp: 65 °F
Howse P {pak Howse P (pal: 54
FanPlpak FamPipal: 50
Flow |cfm): Row fefml: _21100_

Work Wiite-up datlons or nal G we: [ Caulk/Weather-strip Windows)

[ Replace Windowis) [<] Replace Screen Doors] <] Add Insalatlon (<] Replace lesulation

[ install Epergy Efficient Appliance(s] (<] Install Heat Purnp

Stgnature: M&#M‘J/

Tile:  [4] Rehab Specialist [ Wi [ Other




Building Inspector Inspections

e When?  Through out the
course of the project as any
permitted work is completed,
including electrical, plumbing,
mechanical, and structural

e Why? To ensure that all
construction done to alleviate
DHCD HQS deficiencies
conforms to the Uniform
Statewide Building Code




Final Inspections

e Comparison of work write-up
and Section 8 Inspection form
to work actually done

* To generate any necessary
written punch list,
documenting workmanship
or material deficiencies and
identifying how long the
contractor has to complete
the work




é Punch List Inspection
. S0
e Who? Rehab Specialist

e How? Comparison of
work done against punch list

e When? Contractor informs

contractor has satisfactorily
completed all punch list items

Rehab Specialist that all E ] \
punch list items are done
e Why? To verify that the
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Post-Rehab Completion Checklist

DHCD Suppleanental Rehab Reguirements
Post-Rchabititation Completion {Thecklist

Propety Addmss 4 W F T FFm et oA
feleike f7 ol A

Check the aieswer whickh best describes vehabiliioeion aFfores.

=
fn

S SR I UIR g

Taa all honsing quality deficizuciss appeat to have besn Lepaired snd doas
the: howse now mest DHOD 11057
Droes it appear that all work items heve been completed?

Dic e oecupant offer any compluints ¢(F wes, list under LonEEnts)?

T#d the honoeowner, if dilliveas, offer any complaints {if vas, Jist under
couments )T

Did the ennstricticns sctivities comply with the adopted cunrmumity
standarda?

Ts theie evidewwe of an inapecton for iennites, peeis, lead based paist, and
chiinoesys?

Hawe all debiis, abandonsd vehicles, and derelict stichnes been rerooved
fromm the poposity?

Trid the inspection revesl that weatherixation weayios were taken and al
Teast R-38 ceiling msulation is present?

DUCURRTCE

Elower Dhoor DOST tesr 2360 CFM @ 50 paa
1z tle unit acmanpied by o disabied or elderly person?
If o, were nprovementa eppropriael v madey?

fa Lhe electrical apstem adequate to s1zel any additio:w] load?

IEY
odreo

1¥d construstion require an elecitics] service upgrade’
T e wodunanshin 1T Soned ] Adequate ™ Poor

Chmunents: _

Theet Reiah Spaciolist and the Hawsing Pragrom Administrator horeln cartyy thal i ) zoore

dosurmpely sepemiasizer the Bousing rekal werk performed on the houre meted
A
- - _‘5&5@ -
Tarze

Rz iralylitatam 5o e altr )

o~ = i
Hragiie Pragran dowiariasss Duare

DHCLD HQS Supplemental Pre- and PosLRehab Clieckiiais S




e B P '
'Fﬂ i op Quiz

After the punch list inspection is done, who should be
satisfied with the work done?

44

A. Program Administrator?
Rehab Specialist?

Local Building Official?

. Homeowner?

All of the above?

m o0 o
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Electrical Inspections

* Inspection of all electrical
components by an
inspector who is not being
paid by contractor

* Done prior to completing
rehab work write-up so any
identified can be addressed
in the work write-up




Chimney Inspections

ICERTIFICATION OF CHIMNEY INSPECTIONS,
CDBG Frogram

Cattract Numbes: e @&4‘1
Urwner’s Name %’ _ 'f‘?
Froperty Address: ﬂ%‘ %4&1‘"— éd‘-""”‘
Date of Inspection: 7/“—‘3 /zﬂf 5

"
I complidnee with the Vilyinid Department of Honsing asd Comrmomnily Development’s
(DIICD) Tlewsing Quality Stuidard s (HQHY Section & standards for chimneys, as found in
Secton F.3, Ldo bereby cerlify thatl [ have nspecled the chinmey liste! at fhe above address
and fwt inspection inchaded bath a roof and artic inspeclion, 1 furlher conity the Tollowing:

‘The chimney is adeguately scorred, with no unkeyed or lanse simckural
wizntbers, and 35 not sigeificantly kaning, settling or hendinz.

The chimmey's exterior is in good condition withaut any siznificantdy
cracked, lease or MISSINE mMasanry compoments on loos:, mising morkr,

The chimney has 4 cap; it iy appropiate fov the type of flue, 1l is in geod
cotdition and properly desinivg.

The ¢himmey’a erowmn is in good conditton with no frost ar waler dunage to
ey masatny fues.

DEDQ\E%

The chimimey's flue is in good working condition with ro dead-cnd fues,
unsafe lice clearance, unsealed flke -vent cotrectors, blockase, soof, ar
other damage.

@/ O The chimney is properly Ened.
&

O

The chimney’s frepluis companenty 41¢ i good condition, inchuding
darnpers, cleanont doors

Reco joes and Moes: .‘5’&"—0‘&%&—4 (/-’-—ﬁ%' o A M’L’U?_
) &

fee- T \M—u—r‘(-’

Signuture: - /‘Z7 P Tt . Dotes . %}2’ 45

Tille: Rehab Specialisi O Chinney Sweep I Other

* Inspection of chimney and

all components, including
masonry, flashing, crown,
cap, flue, liner, dampers
and firebox

Done prior to completing
rehab work write-up so any
identified can be addressed
in the work write-up




Termite Inspections

* Inspection by VDACS-
licensed termite inspector
for any evidence of
infestation of wood-boring
insects, vermin and
roaches

* Done prior to completing
rehab work write-up



http://www.picturesanimations.com/termite/0/19.gif

Lead-Based Paint (LBP) Inspections

€
o ; (
* Done by DPOR-licensed L
Risk Assessor Y/J
* Inspection of any interior =
or exterior paint for failing SR

conditions, including
peeling, chipping or pitting,
and any bare soil on which
failing paint might have
fallen




LBP Clearance Inspections if Pre 1978

e Who? DPOR-licensed Risk
Assessor

e How? Visual inspection, plus
dust wipe and, when necessary, bare
soil samples sent to an accredited lab
to determine the presence of lead in
the samples

e When? Prior to Final DHCD HQS
Inspection \

e Why? To ensure interim
measures have been properly
undertaken



http://blog.rgaenv.com/wp-content/uploads/2010/07/Dust-Wipe-Sampling.jpg

Required Documentation

Clearance Dust Sampling Form

Visual Clearance Form

Reduction Completion Notice




Asbestos Inspections

B e Waste Shipment Record [ D one by D P O R- | | cense d

1. Wk site name and address Criner s name Crwner’s telephone no.
Boirad | 37 cneiy ) b 3
2. Operator’s name and address {Ipcraror’s telephone no. S e St O S n S p e C O r
o . _ i 4
3. Waste dlisposal sitc (W1E) name, malling address, and physical site location WDS telephone no.
WASTE MANAGEMENT OF VERGINIA, Toe., Atnelia Landfill Bid-561-5787

20221 Maplewood Road, Jetersville, WA 23083 O

o i freente * Must do one prior to
Department of Labor and Indnsory, Oecopational Health Division
13 South 13th Street, Richmond, WA 23210

e e e completing a demolition

{=nker required information in blocks 6 & 7}
I Mon-Frable (check one): [ Carpoey T T Category L

If Friable contimrc to box 6. Q

¥ Gperrel heniling mstractons and sddmonal Tnforoation. W O r k W r I t e - u
DANGER - Avoid ereating dust. Ibo not rupure or tear packaging. If spilled, In im mediately
Must wear respirator and protective

2. OPERATOR'S CERTIFICATION: I hereby warrant and declure that the contents of this consignment wnc
fully and accurately doscribed ahove by proper shipping name and are classified, marked, and lybeled, and
are in all pespects in proper condition for ranapart by highway according to applicable intenaticnal and ® Strong y recom' ' 'en e to

domestic law, rogulations, ondinances, arderg, myles, and standards:

Generaion

T - do one if major
- Lo rehabilitation work is to be
= e = done

12. Discrepancy indigation space

# [13. Wastc disposal sitc. Owmer or op - Waste M of Virginia, Int., Amelia Landfill

g 20221 Maplewood Road, Fetersville, VA 23083

& {Certificatinn of teceipt of asbestos ials covered by this menifest excepd ag noted ia item 12}
Printeadityped name and dile Signature Womth Day Year

N

i H

While Dizpasal Faaility Gretn - Tranapools Yulkrw - Transporter Pink - G war Tiald - Gepzratcr (ta be Jeit &t job anc)




Neighborhood
Stabilization
Program




NSP- Inspections

* NSP Inspections follow the same guidelines as
CDBG with one exception:

— The Rehab Specialist Inspects the property prior to the
grantee making an offer on the property




NSP Emphasis on Green Rehab Inspections

e Standards and Practices

o NAHB Green Home Building Guidelines
www.nahbrc.org/greenguidelines

e e Earthcraft Virginia www.earthcraftvirginia.org
e o Federal Government www.energysavers.gov

* o The ReBuilding Center of Our United Villages
www.rebuildingcenter.org

e o Green Affordable Housing www.greenaffordablehousing.org
e e Energy Star Homes www.northwestenergystar.com
e e Habitat For Humanity ReStore www.pdxhabitat.org

e e Building Science Corporation Guide to Mixed-Humid Climates
www.buildingscience.com



http://www.nahbrc.org/greenguidelines
http://www.earthcraftvirginia.org/
http://www.energysavers.gov/
http://www.rebuildingcenter.org/
http://www.greenaffordablehousing.org/
http://www.buildingscience.com/

* Green Building Products
* o Environmental Building Supplies www.ecohaus.com
* o QOikos Green Building Source http://oikos.com/

* o Environmental Building News/Green Spec
www.buildinggreen.com

* o Energy Efficient Windows
http://www.efficientwindows.org/

e o Green Seal Certified Products
www.greenseal.org/certproducts.htm

e o Forest Product Solutions
www.forestproductssolutions.com



http://www.ecohaus.com/
http://www.buildinggreen.com/
http://www.efficientwindows.org/
http://www.greenseal.org/certproducts.htm
http://www.forestproductssolutions.com/

Great References

2014 Rehab Workshop Flash Drive

DHCD Housing Quality Standards, as found in your
manual

 Virginia Weatherization Field Guide

* Your CD Specialist




Why We Do [t

From Living in a Shed To Living in a Home




Questions?

9




Julienne Joseph Jason Sams
804-371-7003 804-371-7074

julienne.joseph@dhcd.virginia.gov jason.sams@dhcd.virginia.gov
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